


OPPORTUNITY 
AN UNDERLIZED RESOURCE IN THE MIDDLE OF THE COMMUNITY 

The area of known as the Mill District has a rich history in the community, a history waiting to be written anew allowing the

area to act as an economic driver for the community through the rest of this century just as it had in the early years of the

last century .  

 

The area historically had a significant role in the economic vitality of the community.  By the 1880s there were fifteen (15)

water-powered mills along the mill race .  The brick hydroelectric building was constructed in 1904 replacing an old wood 

sawmill structure.  The position of the building on the mill race, with its dedicated run of stone, was originally occupied b

the Streeter and Chaffee sawmill, built about 1835.  In 1911 Allegan Light and Power sold to Commonwealth Power, of 

Jackson. In 1915 Economy Power sold its interests to Consumers Power Company which had been formed through a 

consolidation of Commonwealth Power and some other companies. Consumers Power sold the plant to Imperial Carving 

Company of Allegan in 1966  and left the old GE generator and it's gears to the turbine in place.  Imperial Carving made 

furniture parts that were shipped all over the country, including ornamental balls for banisters, piano legs and benches, 

casket corners and handles.  Consumers abandoned its right of way easements in 1979 and Imperial Carving sold the 

power plant and dam to the City of Allegan in 1997. 

 

Since that time, the area has been a shadow of its former self in terms of its economic importance of the community.  The 

opening of the Baker Allegan Studios began to show the potential of the Mill District attracting visitors from across the 

region as a destination for fiber and other artistic mediums.  The beachhead created by the Baker Allegan Studios along 

with the energy and investment that have resulted from the nearby riverfront redevelopment initiative have created an 

opportunity to explore the redevelopment of the Mill District and turning it from a disinvested area of the community into a 

economic and recreational driver for residents and visitors alike. 

 
EXISTING STRUCTURES AND REDEVELOPMENT OPPORTUNITIES
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EXISTING CONDITIONS 

R-2: SINGLE FAMILY RESIDENTIAL – MEDIUM DENSITY 

DISTRICT 

This district is intended to provide for moderate 

density single family residential neighborhoods 

designed primarily for families. This district is meant 

to foster and maintain a neighborhood pattern 

arranged in a traditional grid street pattern with 

modest setbacks and strong pedestrian orientation. 

 

Permitted Uses Include:  

 Single Family Dwelling, Manufactured Home, 

Accessory Apartment 

 Bed and Breakfast (Special Use) 

 Private Gathering Facility (Special Use) 

 Open Space/Park  

 

C-1: CENTRAL BUSINESS DISTRICT 

This district is intended to reflect the central part of 

the city where downtown shopping, government 

offices, general services, civic and cultural uses 

are located. Development in the C1 District will 

be pedestrian-oriented with an active street life, 

weeklong retail activities, and common open 

space for community gathering. It will be friendly 

and charming and a place where people collect 

primarily for shopping and retail services. Street 

level activities will focus on restaurants, services 

and shopping, while upper stories of downtown 

will provide a diverse range of office space and 

residential opportunities. Buildings will contribute to 

a relatively continuous street wall and surface 

parking will be limited. The Central Business District 

is characterized by its "downtown" appearance 

and pedestrian scale (people walking from place 

to place, storefront window displays, etc.). 

Supportive of the Central Business District 

character is Allegan's role as the county's seat of 

government. It is the intent of the city to promote, 

preserve and enhance this central character and 

its viability in accordance with the development 

goals and polices of the city's comprehensive 

planning program. 

 

Permitted Uses Include: 

 Dwelling, Single Family, Two Family, and Multi 

Family, Manufactured Home, Accessory 

Apartment 

 Bed and Breakfast (Special Use) 

 Hotel, Motel 

 Bars and Taverns 

 General Entertainment 

 General Merchandise 

 General Services 

 Medical Offices 

 Mixed Use building 

 Multi-tenant commercial establishment 

 Neighborhood entertainment (Special Use) 

 Neighborhood Merchandise 

 Neighborhood Personal Service 

 Professional Office (Special Use) 

 Restaurant without drive-in 

 Micro Brewery 

 Open Space/Park 

 Parking Lot (Special Use) 

 

HISTORIC PRESERVATION DISTRICT 

This district regulates the use and exterior 

character of certain parcels of land buildings for 

preserving and maintaining the historic character 

and image of the City of Allegan. The guidelines 

for administration are contained in the Allegan 

Historic District Handbook. 

 

WELLHEAD PROTECTION OVERLAY ZONE 

The purpose of this zone is to preserve, protect, and 

maintain the groundwater and prevent and 

minimize the impact of existing and future uses of 

land on the groundwater. All uses and 

developments are subject to the provisions in the 

City of Allegan’s Zoning Ordinance. 

ZONING 



EXISTING CONDITIONS 

NATURAL GAS 

Service provided by Michigan Gas Utilities. Gas is 

available at 148 Mill District Rd. No active 

accounts at the other addresses. The gas line may 

need an extension. 

 

Contact: 800-401-6402 

 

ELECTRIC 

Provided by Consumers Energy. There is currently 

1.0 MW of capacity on the Low Voltage 

Distribution System. Additional capacity may be 

available with system upgrades. There is a High 

Voltage 46kV system located on site and facilities 

could be sized to meet the energy needs of the 

customer. 

 

Contact: Lindsey Ballard, Economic Development 

Manager | 616-558-6849 

 

SANITARY SEWER 

Provided by City of Allegan. There is an 8” pipe 

adjacent to the site and a lift station and force 

main pumping flow over Mill District Rd bridge into 

downtown Allegan. The Milll District Lift Station firm 

capacity is 100 gpm @ 33’ TDH. 

The WWTP is located on North Street adjacent to 

the Kalamazoo River. All wastewater received at 

the facility is treated and continuously discharged 

to the Kalamazoo River, in accordance with its 

National Pollution Discharge Elimination System 

Permit (NPDES). The design and permitted annual 

average daily flow is 1.2 Million Gallons per Day 

(MGD), with a design peak hour flow of 

approximately 4.0 MGD. 

 

WATER 

Provided by City of Allegan. There are 4-8” mains 

adjacent to the site and several fire hydrants.  

 

The Allegan WTP is located on Park Ave. adjacent 

to the Kalamazoo River. The water is pumped from 

3 wells located on site at the WTP. The wells each 

have a pump capacity of 1,000 gpm, the firm 

capacity of the well pump system is 2,000 gpm or 

2.9 MGD. The plant was designed for a 1.0 MGD 

flow and a max 2.3 MGD flow with one unit out of 

service. Processed water is stored in two tanks at 

the WTP prior to being pumped to the distribution 

system. The onsite tanks consist of a 250,000 steel 

tank and a 500,000 gallon concrete tank. The 

water from these tanks is then pumped to either 

the low pressure district or the high pressure district 

that serve the City. The WTP has two pumps that 

each provides 1,050 gpm to the low service area 

and two pumps that provide 770 gpm to the high 

service area and one pump that is capable of 

pumping water to either district.  

UTILITIES 



EXISTING CONDITIONS 

NATRUAL BEAUTY AND LIMITED DEVELOPMENT OPPORTUNITY 

While the area known as the Mill District is unique given the presence of water surrounding the  peninsula, 

this same water serves as a deterrent to development and investment across vast swaths of the Mill District. 

FLOODWAY & FLOOD PLAN FLOODWAY/FLOOD PLAIN AREAS OVERLAY ZONE 

This district is a flood hazard area prone to seasonal and temporary flooding from the Kalamazoo River. 

Specific regulations for uses are found in the City of Allegan’s Zoning Ordinance and in the state 

construction code. 

Uses permitted by right: Open spaces such as farms, truck gardens, nurseries, parks, playgrounds, nature 

preserves, bridle trails, nature trails, seasonal campgrounds, and other forms of recreational uses provided no 

alteration is made to the existing floodplain and no structures are erected which may interfere with the flow of 

the river or the floodplain capacity. 



EXISTING CONDITIONS 

There are seven (7) property owners of land that makes up the Allegan Mill District.   

 

1:  City of Allegan -  24.3 acres 

 

2:  CBM & N LLC - 1.9 acres (developable parcel) 

 

3: J Leverence & D. Fortier Living Trust -  .5 acres (existing viable business) 

 

4: L. Perrigo Company -  1.5 acres (developable parcel) 

 

5: Leslie Dixon -  8.7 acres 

 

6: Steve Brunsick - 4.1 acres (developable parcel) 

 

7: Unknown (likely public) - .4 acres 
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DEVELOPMENT OPPORTUNITIES 
MIXED USE DEVELOPMENT LEVERAGING NON-DEVELOPABLE AREAS TO DRIVE VALUE TO POTENTIAL 

DEVELOPABLE PARCELS 

 

The maximize the development potential of the Mill District, a strategic approach will be necessary to 

assemble all available land possible to create a new recreational area that will serve as a draw for both 

commercial and residential investment.  Furthermore, the new recreational area will draw new visitors into 

the community to experience Allegan and support local businesses through the purchase of goods and 

services while in town.   

 

RECREATION AREA 

The proposed recreational amenities would be developed predominately in the floodway portion of the 

Mill District creating both a destination recreational area but amenities to drive value to other portions of 

the Mill District.  The recreational components of the proposed recreational area include: 

 

 Non-motorized trails 

 Elevated Platform Campsites 

 Disc Golf Course 

 Dog Park 

 Waterfront Beach Area 

 Parcourse Fitness Trail 

 Fishing and Bird Watching Platforms 

 Canoe/Kayak Launches 

  

COMMERICIAL & RESIDENTIAL DEVELOPMENT AREA 

 

The proposed commercial and residential development area seek to leverage the new recreational 

amenities with the energy and investment in the downtown area which resulted from the multiple award 

winning riverfront redevelopment initiative to attract private developers.  The commercial and residential 

development area master plan calls for: 

 

 Townhomes along the northeast area of the Mill District 

 Apartment building with commercial/office use(s) on the ground floor on the southeast area of the 

Mill District 

 Commercial building containing a destination business such as a brewery or distillery 

 Municipal parking lot to support the parking needs of the residents and businesses as well as to serve 

the recreational area 

 

 

 



DEVELOPMENT OPPORTUNITIES 
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COMMERCIAL DEVELOPMENT 



DEVELOPMENT OPPORTUNITIES 
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CATALYST PROJECT 

Over the past 5 years, the City of Allegan has 

undertaken a significant redevelopment of its 

riverfront area.  Through the vision of community 

leaders and numerous partners, the multiple 

award winning project has changed the 

character of the community’s riverfront and 

served as a catalyst for numerous development 

projects in the downtown area.  The revitalized 

riverfront area is just a few minute walk from the 

Mill District.  Project elements of the riverfront 

redevelopment initiative included: 

 

 Fully accessible kayak/canoe launch with 

storage rack for people to use when not on 

the water and exploring the downtown area 

 Large community fire pit  

 Splash pad 

 Shade structure and playgrounds 

 Boardwalk 

 Zip line over the Kalamazoo River  

 Performance stage for festivals and events 

 Public Art 

 Picnic areas and playground 

 Connections for food trucks 

 Pedestrian plaza area 

These improvements have resulted in the a 

number of events and festivals being held on the 

riverfront that are enjoyed by local residents and 

thousands of visitors alike.  Some of the events 

held on the new riverfront area include: 

 

 Rollin’ on the River - a free weekly concert 

series in the summer 

 Bridgefest - festival that has been celebrating 

Allegan’s Old Iron Bridge since the 1980s 

featuring food. Entertainment and fireworks 

 July 3rd Jubilee - Allegan’s patriotic salute to 

the country featuring a parade, food, 

entertainment and games for kids 

 New Years Eve - drawing thousands of people 

every year and featuring the largest ball drop 

in Michigan the event is quickly becoming a 

community favorite 

 And many more... 

ALLEGAN RIVERFRONT 
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POTENTIAL CATALYST PROJECT 

A new project in the planning stages is the possible removal of the City of dam adjacent the Mill District as part of a clean

When completed, the project will result in the expansion of the riverfront area resulting in the creation of new park and rec

 

DAM REMOVAL 
A new project in the planning stages is the possible removal of the City of dam adjacent the Mill District as part of a clean-up and improvement of the Kalamazoo River.   

When completed, the project will result in the expansion of the riverfront area resulting in the creation of new park and recreation space as well as helping to reestablish the area’s historic fishery 



POTENTIAL CATALYST PROJECT 

The City of Allegan is finalizing predevelopment planning to give the 

entire central business district a facelift through a planned streetscape 

improvement project.   

 

Planned project elements include: 

 A festival street which connects the downtown to the riverfront

 New landscaping 

 Benches and seating areas 

DOWNTOWN STREETSCAPE 
 

A festival street which connects the downtown to the riverfront 

 New light poles 

 Refurbished and branded municipal parking areas 

 Improved accessibility for persons of all abilities.  

 


